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2026-2027
Revenue Projection

Proposed Tax Levy $11,091,709

State Aid $13,227,886

Other Revenues $608,799

Total Projected Revenue $24,928,394



2026-2027
Budget

Budget $26,351,128

Projected Revenue $24,928,394

Appropriated Fund Balance $1,000,000

Total Reserves Needed $422,734

Increase over prior year = $84,919
Less than 1%



Use of Fund Balance & Reserves

Budget $26,351,128

Projected Revenue $24,928,394

Appropriated Fund Balance $1,000,000

Total Reserves Needed $422,734



2026-2027
Use of Reserves

Year End 
2025

Proposed Usage 
2026-2027

Workmans Comp $621,565
(maximum allowable) 

$55,096 

Unemployment $580,127
(maximum allowable)  

$40,000

ERS
NYS Employee Retirement System

$1,418,758 $327,638

Total Reserves:     $422,734



Historical Financial Status



 TAX LEVY 

Proposed Budget Tax Levy: 2%
NYS Allowable Cap: 2.16%

  
$217,485 Total Increase

$11,091,709

What This Means For Taxpayers Who Own A Home: 

$23.13 per $1,000 assessed value
                    $.35 per $1,000 increase 

     $100,000= $2,313
     $200,000= $4,626
     $300,000= $6,939



 Budget Reductions: 5 Year Outlook

GOAL: Seeks efficiencies and reductions in district operating costs while 
ensuring we are meeting the needs of all students and district priorities 



 Budget Reductions: Action Items 

1. Instructional Staff Projections: Tier 4 Eligible Retirements
❖Continue to assess changes in student enrollment following layoffs in 2025-26. 
❖Projection: 12 staff members are eligible to retire in next five years

  2.  Berlin CSD Cost Per Pupil: Assessing The Cost to Educate Every Child
❖Rensselaer County Average: $31,179
❖Berlin CSD Spending Per Pupil: $47,433       

                            Source: https://www.empirecenter.org/ 

❖A Special Education Program Review is underway to provide data

  3.  Facilities: Reduce Energy & Utility Costs
❖2024-2025 Heating Oil & Electricity BES & BMSHS: $289,815.03
❖2025-2026 Heating Oil & Electricity BES & BMSHS: $323,084 (through 6/1/26)
❖Projection: c. 30% increase for 2026-2027
❖Capital Project Planning: A fully grant funded NYSERDA Flextech started

to explore NYS Grant for Geothermal. Berlin CSD is on a priority list to receive grant 
funding.    



                        Budget Revote Information



QUESTIONS/COMMENTS

Colleen Mills
School Business Official

cmills@berlincentral.org

Kenneth Rizzo
Superintendent of Schools
krizzo@berlincentral.org
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