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2026-2027
Revenue Projection

Proposed Tax Levy $11,091,709
State Aid $13,227,886
Other Revenues S608,799

Total Projected Revenue $24,928,394




2026-2027

Budget
Budget $26,351,128
Projected Revenue S24,928,394
Appropriated Fund Balance $1,000,000
Total Reserves Needed $422,734

Increase over prior year = $84,919
Less than 1%




Use of Fund Balance & Reserves

Budget $26,351,128
Projected Revenue S24,928,394
Appropriated Fund Balance $1,000,000

Total Reserves Needed $422,734




2026-2027
Use of Reserves

Year End Proposed Usage
2025 2026-2027
Workmans Comp $621,565 (maXim“mg”SoSWztg‘z
Unemployment $580,127 (maximum;lllcawgtzl)z
ERS
NYS Employee Retirement System S1;418,758 5327;638

Total Reserves: $422,734
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HOW DOES

TAX LEVY BERLIN

. 0, _COMPARE?
R s Ao oy 100 =g
NYS Allowable Cap: 2.1 6% OF TAXABLE ASSESSED VALUE CURRENTLY HAVE THE

BERLIN CSD

AMONG NEIGHBORING
DISTRICTS

TAX RATE
(Per $1,000) LOWEST
@ toosick Falls |G 13.76 SCHOOL TAX RATE
O bunsvick I 1341 N e
$217.,485 Total Increase S T L W
© creerwich I 12.50 For every $1,000 of
: _ ’ taxable assessed value:
$ 1 1 ,09 1 ,709 O cambridge Lo Berlin $10.26
O Lansingbureh I 12.43 Hoosic Valley $10.87
0 Mechanicville _ 11.28 Mechanicville $11.28
: Lansingburgh $12.43
What This Means For Taxpayers Who Own A Home: @ Hoosic Valley N 10.57 Cambridge 212-47
Greenwich 12.80
BERLIN NN 10.26 Brunswick $13.41

$23.13 per $1,000 assessed value Pl L

WHAT THIS MEANS FOR HOMEOWNERS

@ N
* Example: Home Assessed at $200,000 The difference adds up.
$ ° 3 5 per $ 1 b OO O lncreas e DISTRICT TAX RATE APPROXIMATE SCHOOL TAX For a home assessed
(Per $1,000) ON $200,000 HOME at ,000, Berlin
| $200,000, Berli
: Beﬂin ] S10.2§ | $2,052 homeowners pay
$ 1 OO OOO: $2 3 1 3 Hoosic Valley $10.87 $2,174 SL?EQSO
2 2 Mechanicville $11.28 $2,256 than Hoosick Falls
3 | and $122 less
$ 2 OO D) O O O: $ 4 D) 62 6 8 Hoosicidralls ‘ $13.76 $2'752 s than Hoosic Valley.
i . N |

STUDENT

BERLIN CSD CONTINUES TO MAINTAIN
= , \/
$300,000=$6,939 acermercconsiovcs | Ml @) @/ WY

while investing in student programs, academics, ACADEMICS  ATHLETICS ARTS SUPPORT
athletics, arts, and student support services. SERVICES

Source: New York State Office of Real Property Tax Services — 2025-26 School Tax Rates
Rates are “true tax rates” and do not include STAR exemptions or other tax relief programs.



Budget Reductions: 5 Year Outlook

Ih L€ GOAL: Seeks efficiencies and reductions in district operating costs while

1@32}1181%53 il . o 0 0 . o0
“““ wnfStratISSlr ensuring we are meeting the needs of all students and district priorities

eamW()rk SWap

i Ourpriorityistoengage, equip, and
rk Semeﬂ empower each Mountaineer student
Y manist - to achieve their chosen pathway.

Student Engaged Community Facility &
Achievement Mountaineers Partnerships

VISION: MISSION:

Create an Build an inclusive Support student
environment where culture where success through
students reach students, collaboration and
their full potential employees, parents communication plans and fiscal
in their chosen and the community| with families and processes that
pathway through belong and the community. align to the needs
l‘igorous, demonstrate trust of students and

All Berlin Central School District i The mission of the Berlin Central
students will graduate with an School District is to maximize the
excellent education and diverse talents and aspirations of

experiences that prepare them to its students. Our students will be

student-centered and pride in our support staffin
teaching and schools. meeting these
learning. needs.

become productive members of prepared to assume responsibility

for their own success in the
workforce, college, the
community, and life.

society. Our students will be ready
to assume responsibility for their
own success in the workforce,

college, the community, and life. Berlln Central SChOOl DlStrICt




Budget Reductions: Action ltems

1. Instructional Staff Projections: Tier 4 Eligible Retirements
» Continue to assess changes in student enrollment following layofts in 2025-26.
¢ Projection: 12 staff members are eligible to retire in next five years

2. Berlin CSD Cost Per Pupil: Assessing The Cost to Educate Every Child
“* Rensselaer County Average: $31,179
< Berlin CSD Spending Per Pupil: $47,433

Source: https://www.empirecenter.org/

% A Special Education Program Review is underway to provide data

3. Facilities: Reduce Energy & Utility Costs

%2024-2025 Heating Oil & Electricity BES & BMSHS: $289,815.03

% 2025-2026 Heating Oil & Electricity BES & BMSHS: $323,084 (through 6/1/26)

% Projection: c. 30% increase for 2026-2027

% Capital Project Planning: A fully grant funded NYSERDA Flextech started
to explore NYS Grant for Geothermal. Berlin CSD is on a priority list to receive grant
funding.



Budget Revote Information

Bel'lin El

CENTRAL SCHOOL DISTRICT

2026-2027 i
School Budget Revote

Voting at Berlin Middle High School
17400 Route 22 Berlin, NY 12022

June 16, 2026
12:00-9:00 PM

" SUPPORT THE -

= BNL BOOSTER CLUB

16“’

3:00pm — 6:000

]9

PARKING LOT

IN THE BMHS




QUESTIONS/COMMENTS

Colleen Mills
School Business Official
cmills@berlincentral.org

Kenneth Rizzo
Superintendent of Schools
krizzo@berlincentral.org
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