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Project Proposal Presentation Overview
                    Topics Presenter(s)

Pre-Referendum Timeline: Where Are We Now and 
Where We’re Headed? 

Superintendent

What’s Included in Prop 1 and Prop 2 Superintendent

Update From State Historic Preservation Office Synthesis Architects 

Why Now? Superintendent

Controls Energy Impact Day Automation by Stark Tech

Detailed Cost Analysis Fiscal Advisors and School Business Official 

Project Timeline Synthesis Architects and Schoolhouse Construction 

Summary of Survey Questions Superintendent, Synthesis, and Schoolhouse

Questions, Discussion, & Feedback Superintendent, Synthesis, and Schoolhouse



● Berlin Central School District Board of Education
● BCSD Facilities Committee 
● Synthesis Architects, LLP
● Schoolhouse Construction Services, LLC
● Fiscal Advisors - Financial Advisor

 

Proposed 2026 Capital Project: Whose On The Team?



Timeline/Scope



1. BES and BMHS Fuel Tanks

2. Propane Conversion/Fuel 
Tank Removal

3. BES Roof Replacement 

4. BES Cupola Reconstruction

5. BMHS Septic System 
Replacement

6. BMHS Domestic Water 
Treatment System

Capital Project Proposal: What’s Included? 
Proposed Proposition # 1:Critical Infrastructure 



1. BMHS Auditorium 

2. BES and BMHS 
Building HVAC 
Control System 

3. BES Sidewalks  

Proposed Proposition #2: Additional Priorities

Capital Project Proposal: What’s Included? 



Proposed Capital Project: Final Look

https://docs.google.com/file/d/1fPRZo2W3XIDXbY-eF6OtqrYr-7jY-s6C/preview


Capital Project Proposal: Proposition #1 Items 
Items Why Now?

Elementary and Middle/High 
School Fuel Tanks Removal and 
Conversion

● Tanks in both buildings are no longer insurable
● Environmental risk 
● BES Tank 1996 (refurbished) 
● MS/HS 1988

Elementary End of Life Roof 
Replacement & Cupola 
Reconstruction

● 1936 roof is nearing the end of its serviceable life
● $13,000 short term repair 12/2025 
● Liability of repairing and obtaining equipment  
● Infiltration of water into classrooms 
● Condition of cupola resulting in water infiltration 

Middle/High School End of Life 
Septic System Replacement

● System no longer fully functional - broken and collapsed piping 
servicing cafeteria, MS bathrooms, District Office.

● Septic backup Feb 2026 resulting in professional servicing 

Middle/High School Aging Domestic 
Water Treatment System

● 1988 domestic water storage tank with exterior rusting
●  Citation from Rensselaer Department of Health
●  Interior condition unknown, continuous monitoring



Capital Project Proposal: Proposition #2 Items 

Items Why Now?

BES HVAC Control System 
MS/HS HVAC Control System 

● Consistent temperature control for teaching and 
learning

● Improved air circulation, and energy efficiency 

District Auditorium ● Age and wear of seating, flooring, efficient lighting, 
and sound 

● HVAC controls and efficiency 
● Modernization of learning and community space

Elementary School Sidewalk 
Connecting the North & South Porticos    

● ADA Compliance 
● Cracking 
● Safety and liability 
● State Aidable



Roof & Clock Tower Update from State Historic Preservation Office



Controls Energy Impact



Fiscal Advisors 

What Will the Proposed Project Cost?



Energy Considerations



Proposed Timeline of Construction



Summary of Survey Questions

❖ What are the implications if Proposition #1 is not approved? Can Proposition #2 still 
move forward?

❖ Timeline: What is the rationale behind scheduling the project vote in March?
❖ Why did the district explore alternative instruction options in the community survey, 

and how does this relate to potential School Closure? School Closure
❖ What is the projected State Aid allocation for the Berlin CSD project, how many 

years before the project has been paid off?
❖ Will the Proposed Capital Project impact the district's ability to retain staff and 

provide opportunities for students?

Capital Project Questions: February 25-March 16
bcsdcapitalproject2026@berlincentral.org

https://berlincentral.org/wp-content/uploads/2026/02/Untitled-7.pdf
mailto:bcsdcapitalproject2026@berlincentral.org


Capital Project Updates & More Information

BCSD Capital Project Community Mailer & Voting Information 
to be mailed March 7, 2026

Get more information today by scanning the QR code or visiting 

https://berlincentral.org/capital-project/

Capital Project Vote March 17, 2026 
12:00 pm - 9:00 pm

Berlin Elementary School
53 School Street
Berlin, NY 12022

https://berlincentral.org/capital-project/

