Capital Project Introduction:

What a capital project could look like in 2026/2027.

Presentation to the Board of Education
December 16, 2025
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What a capital project could look like in 2026/2027:

* Scope Development
- Environmental Review/SEQR

* Budget/Finance

 Schedule/Board Actions
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Capital Project Scope Development
 MS/HS Domestic Water Treatment
* MS/HS Septic System Replacement
* BES Sidewalks

* Program Improvements
* Other BCS Scope
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State Environmental Quality Review

N/

Type Il Actions
e Group of actions that do not
significantly impact the environment
* No further environmental review is
required under SEQR

Unlisted
Action




Berlin

CENTRAL SCHOOL DISTRICT

Capital Project Finance
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The presented scope is fully aidable by the NYSED at the District’s
NYSED Building Aid Ratio: 75.4%.

The reconstruction project is aided over 15 years.

Capital Reserve funds may be used to offset some of the local share.
Anticipated Capital Reserves are $1,043,000.

The District’s fiscal consultant, Fiscal Advisors has prepared debt
schedules for multiple project budget scenarios to establish tax
Impacts.
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Anticipated Tax Impact

Fully Aidable at District’s Building Aid Ratio 75.4%

Anticipated Capital Reserves S1,043,000
Project Size Tax Impact
S3,750,000 S0.00
S5,000,000 0.32% S 4.00/5100,000
S7,000,000 0.82% $10.00/$100,000

Estimated annual tax impact is per $100,000 full value.
Calculated by Fiscal Advisors
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Anticipated Pre-referendum Milestone Dates:
12/16  BOE Capital Project Introduction
1/13 BOE Capital Project Workshop
1/20%* BOE Capital Project Resolutions
* Resolution establishing SEQR Determination
* Resolution establishing Capital Project vote date, project scope,
max. cost and use of reserves
2/24 BOE (No Capital Project work is anticipated for the February BOE meeting)

Community Presentation (Possibly in 2/24 BOE Meeting)

3/17 Capital Project and Budget Vote
3/19 BOE Board Accepts Election Results

*1/20 BOE BOE Capital Project Resolutions

Note that the first advertisement of the capital project referendum must be no more than 49 days nor less than
45 days before the vote. Passing the capital project resolutions in the January 20 BOE meeting allows for

coordination of the advertisements within this required timeframe.
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Thank you
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Preliminary Project Scenario
2025-26
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Preliminary Referendum Schedule
Proposed Capital Project

Overview:

Dec. 16 BOE Project Introduction

Jan. 20 BOE Resolutions

March 17 Public Referendum

Aggressive Submission Schedule
Anticipated 4 Week NYSED Review Time

Notes:
1. BOE Resolutions could be scheduled to coincide
with the previously scheduled BOE meetings.

2. Documents commence following a successful vote.

3. As of Dec. 1, 2025 NYSED review times are one to
two weeks, however, that is expected to expand in the
winter months as districts Statewide attempt to receive
approval for 2026 construction.

4. Documents will be issued for bid mid-April.

5. Bids will be received so that they may be qualified by
Synthesis, and a contract may be awarded at the May
BOE meeting. Note that a contract may not be
awarded without NYSED approval in place.
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