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District Vision & Mission

Vision
All Berlin Central School District students will graduate with an excellent 
education and experiences that prepare them to become productive 
members of society. Our students will be ready to assume responsibility 
for their own success in the workforce, college, the community, and life.

Mission 
The mission of the Berlin Central School District is to maximize the 
diverse talents and aspirations of its students. Our students will be 
prepared to assume responsibility for their own success in the 
workforce, college, the community, and life.



       Our Pillars Will Shape Our Process

Effective Communication



Budget Discussion Ground Rules 

● We will budget from the perspective of what we know to be 
true at this moment in time.

● Recognize this will change as we move throughout the 
budget process.

● We will adjust accordingly as new and different information 
becomes available.  

● We will take care to implement our Core Values.



Mountaineer Core Values



What to Expect This Evening

● Overview of the Governor’s Proposed Budget

● Factors Influencing Budget Development



● Significant reduction in Foundation Aid
● Elimination of Hold Harmless
● Inflation Factor Calculation
● No proposed changes to Expense Based Aids

The Executive Budget Proposal



Berlin CSD School Aid Proposal



Berlin CSD School Aid Proposal



Save Harmless Summary



Estimated Changes over Time



● Vision & Mission
● Pillars of the Strategic Plan
● Mandates
● Student, Staff, Facility and Community Needs

Driving Factors



               Driving Factors



● Communication with elected officials

● Participated in various opportunities to  “unpack” the information to date
○ NYSCOSS Overview of the proposed budget

○ QUESTAR & State Aid Planning Meeting & Overview

○ Review of NYSCOSS Summary

● Drafted relevant communications for all constituent groups

● Developing opportunities to advocate on behalf of BCSD

Our Efforts to Date



● Any updated information out of the Capital/Governor’s Office
● Tax Cap Calculation
● 2024-2025 Draft 1 Budget

       What to Expect at the Next Presentation



Next Budget Development 
February 27, 2024

Questions & Discussion


