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Meetings going forward will be Quarterly and as needed

Registration for Fall Sports opens 8/13/2023. Approximately 2 weeks of
tryouts.
Communication will be an important focus, using Family ID, Schoology,
Web Site and Booster Club. Eligibility and Code of Conduct will be
discussed.

Award recognition ceremony was quite long but successful and energetic.
Next year, we hope to do it seasonally to keep the time of the event shorter.

The Booster Club has new officers and some great new ideas. First event
will be Soccer tournament.

All surveys have been reviewed. Moving forward, let's try to pick a few
things to focus on to improve. Help coaches develop their craft and improve
Coach/Athlete/Parent relationship.

Wasaren
League Hiatus is Only For Basketball and Baseball. Scheduling smaller
schools that we can be competitive with and boost morale as we continue
to build our program

Rebranding- Both ADs are involved in new colors/Logo/Mascot research
going with the Survey results from the Athletes . Would need to be
approved by both school’s Board of Education. Each school would still keep
their original identity for other school uses (Mountaineers&Tigers) and
Colors for their school activities. Rebranding is for Sports teams only.


