Meeting Agenda June 20, 2023

Merged Sports Committee

End-of-the-Year Meeting

e Do we want to meet late summer or wait until the beginning of the 23-24 school
year for the Fall Sports Student/Parent meeting?

Monthly vs. Quarterly Meetings

e AD'’s are working in sync and have a good handle on the program. Would it be
beneficial to now meet quarterly?
e Prior to season, following season surveys, assist at events as needed?

Award Recognition Ceremony

e How did it go? Season vs. End of the Year?
Booster Club Update

e The Booster Club has new officers voted in. NL participation?
Fall/Winter Season Surveys for Athletes and Coaches

e Surveys completed and reviewed
e Data steering pathway for improvement; how can the committee help the AD’s
with survey results and making positive changes?

Update on Wasaren League/BNL 2 Year Hiatus (Basketball and Baseball only)
e Requested by BNL AD’s. Any kickback?
Update on Berlin Softball Field
e The field needs to be updated to playing specification. What’s happening?
Golf Cart Purchase for BNL Fields

e Discussed purchasing a golf cart at Berlin Board Roundtable. Any progress with
finding one?



Rebranding BNL Athletics Update

e Both AD’s would like to further unify BNL Athletics by establishing a new logo
and possible color scheme that uniquely combines the two schools.

e NL was uncomfortable with the company’s contract language. Independent
designers were being looked at. Progress?

Any other comments or concerns?



