Meeting Agenda April 25, 2023

(rescheduled from

Merged Sports Committee

April 18, 2023)

End-of-the-Year Meetings

e Remaining school year dates: Tuesday, May 16 (same day as budget vote and as
decided at last meeting), Tuesday, June 20

e Do we want to meet over the summer 1x or 2x?

e What would be most helpful for the AD’s and Athletic Programs?

Spring Sports In-Person/Virtual Meeting

e Unable to coordinate an in-person parent and athlete winter sports meeting due to the
timing of Berlin AD hire.
o Did a later season meeting happen?

Booster Club Update

e The Booster Club Update will have a significant transition in leadership after this year. In
order to continue the club, volunteers are needed. Any updates?

Fall/Winter Season Surveys for Athletes and Coaches

Survey drafts were reviewed and “tweaked” at prior meeting

Available on FamilylD and posted later on 4/11/23 for students in Schoology, Email was
sent to teachers

Review survey data and comments

Data will help steer committee’s direction with recommending paths for improvement

Spring Athletics

e A Modified Baseball Coach was hired

e How are the fields for spring sports?

e Team sports have traditionally been weaker. How is baseball and softball
progressing?

e Any season concerns/updates?



Rebranding BNL Athletics

e Both AD’s would like to further unify BNL Athletics by establishing a new logo and
possible color scheme that uniquely combines the two schools.

o What were the initial results on requests for basic feedback on colors and
mascot/logo ideas from Student Athlete and Coach Surveys?

o Have AD’s received the “go ahead” on contract language from each
school's financial office?

o Once approved and a contract is signed, a well planned time-line is
expected to be drafted

Any other comments or concerns?

Our next meeting will now be Tuesday, May 16, 2023 at 5:30 pm



