
November Meeting

Met with external audit firm to review audit of all funds and extracurricular accounts

Overall, audit was much more positive than in the past with improvements in several areas.

January Meeting

President and Vice President met with representatives from Questar III to review internal
practices, services provided by Questar III, and how to maximize these services to Berlin CSD.

Reviewed the methodologies utilized by NYSED to access State Aid to districts particularly
among those populations most at risk.  Meeting was also to determine if Berlin CSD is currently
maximizing available State aid.

Discussed NYS mandated report, ST3 to make sure submitted correctly and timely and services
provided by Questar for review prior to submission.

Discussed coding of expenses and revenues in order to ensure proper coding.

Discussed the importance of zero based budget to make sure we are not overtaxing property
owners while ensuring the needs of our students are met.


