Meeting Agenda March 2, 2023

Merged Sports Committee

Welcome New Members!

e Mission Statement and our role as a committee; the committee is set up to support BNL
Athletics, it IS NOT a committee with management or supervisory responsibilities
e Communication Chain - Meeting changes and important information will be posted on
the Berlin website (NL website?) and with email. Both AD’s will inform their respective
school’s students.
Members are asked to regularly attend and actively participate in meetings
Honest feedback is appreciated and valued. Feedback is given;
o professional, kind, and positive manner
o productive manner; working towards the common goal

Consistent Meeting Times

e MSC will meet 1x per month; generally on the third Tuesday of each month (coincides
with the Berlin School Board meeting) from 5:30-7p. Remaining school year dates are
Tuesday March 21, Tuesday April 18, *Wednesday May 17, Tuesday June 20.

e Do we want to schedule some meetings at NL?

Committee Work Transparency

e Mission Statement, members, agendas, and meeting notes will be posted on the Berlin
website (under School Board Committees). Link for NL website?

Spring Sports In-Person Meeting

e Unable to coordinate an in-person parent and athlete winter sports meeting due to the
timing of Berlin AD hire. Do we want to schedule one prior to/beginning of the spring
season? Benefits of the in-person meeting;

o AD’s uniformly discuss expectations/all paperwork is completed

o Coaches are introduced/meet with students to go over general team
information/expectations

o BNL Athletics support (Booster Club and MSC) describe their role and encourage
new membership

o The Booster Club will have a significant transition in leadership after this year. In
order to continue the club, volunteers are needed. How can we help this very
important BNL Athletics support?



Fall/Winter Season Surveys for Athletes and Coaches

Glenn Guimmara has drafted surveys for both seasons

Survey data and comments will be reviewed at March 21 MSC meeting

Data will help steer committee’s direction with recommending paths for improvement
Any needed changes? How do we distribute the two seasons?

Spring Athletics

e Is the track and all fields ready for use?
e Has a fair and equitable schedule been established for practices/games?

e Are all coaching positions filled?
Rebranding BNL Athletics Presentation

e Both AD’s would like to further unify BNL Athletics by establishing a new logo and
possible color scheme that uniquely combines the two schools.
o How will student, coaches, and community input be considered?
How does it affect current school mascots?
Is there a well planned time-line for this?
Will there be a contingency plan if both boards do not approve?
What type of fiscal impact would this change create?

o O O

Any other comments or concerns?

Our next meeting will be Tuesday, March 21, 2023!



